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The school improvement plan outlines key priorities that will drive improvements over the coming school year. It is important to note that these do not 
summarise all of the work that will be conducted in pursuit of school improvement but those ‘new’ or ‘continuing’ new work strands that are required to 

drive forward school improvement and achieve key performance indicators. 

 

 

 

 



 

SPECIFIC OBJECTIVES FOR YEAR 3 - SCHOOL YEAR 2024-25 

 

Pupil premium – reducing the attainment gap between PP and 
non-PP students 
 
Objective: The Pupil Premium strategy will continue to focus on and embed 
strategies designed to overcome barriers to learning and to raise aspirations  
 

• To support our disadvantaged cohort with personalised pathways and 
interventions 

• To ensure the quality of teaching and learning for our disadvantaged 
cohort is of the highest possible standard  

• To increase the engagement of the disadvantaged cohort and their 
families with school and school-based activities 

 

Improving Attendance for All  
 
Objective:  Optimise and review processes and systems relating to the Attendance 

Strategy, addressing and implementing updated mandatory guidance from DFE 

• Continue to increase attendance across school population, with particular focus on 

FSM student group.   

• Develop and refine attendance strategy, processes and systems to support this. 

• Implement updated DFE statutory guidance ‘working together to improve school 

attendance, ensuring that all accompanying documentation and processes linked 

are updated to reflect changes 

• Investigate and implement processes that work towards mitigating persistent 

absenteeism.     

SEND Delivery 
 
Objective: To embed adaptive teaching strategies. 

• Develop Adaptive teaching so that: 

o there is further embedding of the neurodiverse classroom 

strategy for those children with K and W codes 

o improving our knowledge and practice of significant 

adjustments in the classroom, for children with EHCPs. 

• Develop the use of quality assurance systems of provision in SEND 

• Develop core subject SEND coordinator/champions role 

Classroom Pedagogy 
 

Objective: Driving the pursuit of quality first teaching through a focus on checking for 
understanding by applying consistent pedagogical approaches, supported by high quality 
CPD. 

• Revisit “modes of learning” to further embed these processes and induct new staff 
and students 

• To embed cold calling, name the lap and focus five as the methodology for driving 
checking for understanding processes within the classroom 

• Instructional coaching has been chosen as the vehicle to drive quality first teaching 
this will drive the department level monitoring and evaluation and CPD processes 

• To make use of the insight module in Step lab to drive the aspiration agenda 

                                                                                                                                       Reading 
 

Objective – Delivery of the final year of 3 Year Reading Plan, embedding reading culture and supporting students to establish successful reading habits. 
 

• Establish effective practices which support literacy skills 
• Review and enact effective intervention practices for all students whose reading age is below their chronological age. 

• Maintain a high profile of and expectations around reading with regular and timely promotion of reading to students, staff and parents. 
 


